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SOA Purpose

The MA DESE Student
Opportunity Act Plan was
established to address the
challenges and inequities in the
education system, with a focus on
providing high-quality education
for all students.

It requires districts to address a
subset of initiatives, focused on
evidence-based programs and
strategies, that

e improve the educational
experiences and outcomes of
students

e focus on rapidly improving
outcomes of students with low
academic performance



Components to Creating the SOA Plan
1. Analyze Data and Select Student Groups for Focused Support
2. ldentify Priority Area and Select Strategic Objective
3. Engage Families/Caregivers and other Stakeholders

4. Finalize Focus Area, Evidence Based Program(s) and Strategies to Address
Disparities in Outcomes

5. Set Ambitious Three-Year Targets for Improving Student Achievement




Engage Families/Caregivers and other Stakeholders

We engaged the following stakeholder groups in the development of the plan:

Parents/Caregivers
SEPAC

ELPAC

School Councils
Educators

Nurses

We used the input from the above stakeholders to inform our final plan.

Quantitative Data

The majority (57.7%) of survey respondents indicated that, in order to address chronic
absenteeism, the District should focus on developing partnerships with students and their
families.

To address chronic absenteeism, AB should focus on: |_|:| Copy

324 responses

@ Students' physical and mental health
and welcoming, safe spaces

@ Developing partnerships with students
and their families
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Priority Area > Strategic Objective T >Focus Area

Chronic Absenteeism

Q ua litative Data The more we know about the student's family the

more we can help them get here and want to be
here.

Students need to feel safe

| think this is a very individualized issue that will vary from student to student, so

partnerships will be the most effective.
Learning about the
tone and impact of ou

letters, calls,

More consistent translation
across school departments

N

Linking meetings and communication to social events with
child care options

Different reasons for

o identify possible solutions, listen and learn
ith families of children who are chronically:
absent. Discover why they are chronically:
absent. Ask: Is there a barrier to thei

absenteeism may require
different solutions




Focus Area ) Evidence-Based Program (EBP)

Focus Area

Evidence-Based Program (EBP)




Evidence-Based Program and Strategies

1.3A Diverse Approaches to Meaningful Family Engagement: Train all staff on multiple
strategies and tools to engage with families in meaningful two-way communication.

Three strategies to address the disparities across student groups:

1. Increase consistent communication and engagement between schools and families
2. Create a multi-tiered system for reporting, recording, and responding to student chronic

absenteeism
3. Provide for all staff more learning opportunities to learn about and address chronic absenteeism

(from - mindset and bias work to strategies and tools to engage with students and
families/caregivers in meaningful, collaborative, proactive, and supportive two-way
communication).




Ambitious Targets for Improving Student Outcomes

We will adopt the three year improvement targets established by DESE for the
chronic absenteeism rates for the student groups we identified as our district's
SOA Plan improvement targets. These targets are generally 1-2% increases
each year.

Student groups

Economically Disadvantaged
Multilingual Learners
Students with Disabilities
African American/Black
Hispanic/Latino

School Committee Vote

Questions and Comments



DESE Student Outcomes Comparison Tool

Acton-Boxborough

All Students Rate

DISTRICT HEAT MAP

Student Group Does Not Meet All Students Rate

How to interpret this page

This page displays student group performance across multiple
metrics. Each metric is color-coded to show whether the
student group meets or exceeds or falls below the district

greatest disparities are indicated in dark red and may be most
in need of intensive support. See DEFINITIONS page for more
info.

A cell with 0.0 indicates a 0.0 rate for that student group on

that measure, while an empty cell signifies no publicly available

average for "All Students.” The student groups experiencing the
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Student Group % Total % Chronic % Out % Ninth % % % 5 Year
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Enrollment and Attendance

@

Viewing data for: Organization Name School Type Title | Status Grades Served
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